Summary of Landscaping Committee — November 14, 2023

The Landscaping Committee met on November 14, 2023. Four homeowners were present:
Mary Grace Werner, Cindy Radford, Shirley Kassebaum, and Judy Maury.

Points of Discussion:

Work around golf course is going great. Mary Grace, Cindy, and Julie are supervising.

The schedule is helping keep things on track. Holiday dates (November 24", December
22", and December 29t") need to be clarified.

Updates to schedule are as follows:
o November 17t" — Finish Hole #4 and work on Hole #5
o November 24 — Work on Hole #6
o December/January — Start interior areas. RED will be first followed by YELLOW,
GREEN, and BLUE

Additional landscaping projects will include:
o Assessment of trees in common areas by Bartlett’s Tree Service
o Rocks along Baltusrol
o Plants at the entrance

Landscaping contract is expiring so Tammy of the Stellar Management Company will help with
recommendations and a proposal form for us to use.

Landscaping will have a separate section on the HOA website.

An HOA newsletter will have contact information and landscaping updates so homeowners will
know when to expect work around their common areas.



